The problem: the infrastructure sector - electric and water utility, rail, road transport and energy transport industries - were built many years ago: electric 1882+, modern water (there were water systems thousands of years ago) 1880s, rail 1820s, road 1890s, and oil/gas 1820/50s.  While modernized and expanded episodically, regulation has been fragmented across cities, counties, states, regions and federal jurisdictions.  These regulations often overlap, even contradict one another, and because the industries have been deemed essential social infrastructure, they have been granted permitted rates of return and have major capital expenditures overseen, permitted and cost recouped by regulators.  Operating for over 100 years in a gradually evolving environment, the companies in these industries are facing unprecedented dynamism - rising demand, diverse sources of supply, shifting regulations (including White House Executive Orders), ongoing technology disruption, challenging environmental conditions and powerful stakeholder demands.
Contact me for help navigating this dynamism – to improve vision and strategy, capital alignment and allocation, engagement with stakeholders (customers, communities, vendors, regulators, technologists) and, most importantly, provision of resilient, sustainable, affordable service to all customers.

