
 

June 2026 Asset Management Board Briefing 

June 2026 reinforced that asset management is entering a higher-growth, higher-complexity phase. ETF and 

active ETF growth continued to accelerate globally, while traditional mutual funds remained under structural 

pressure from fee competition, tax efficiency, and changing advisor and investor preferences. At the same 

time, AI moved from a narrow technology theme to a broader capital allocation and operating model issue, 

reshaping investment opportunities across data centers, semiconductors, power, infrastructure, cybersecurity, 

industrial automation, and the “physical economy,” while also raising workforce, productivity, GDP, 

governance, and valuation questions. Private credit remained a major growth engine but showed rising stress 

through redemption pressure, liquidity mismatch, valuation opacity, borrower-quality concerns, and the 

growing debate over private-market access in retirement plans. Regulatory developments also accelerated, 

with U.S., European, and global supervisors focusing on novel ETFs, retirement alternatives, fund reporting, 

data standards, AI supervision, tokenization, liquidity tools, and cross-border product governance. For asset 

management boards, the central issue is whether innovation in products, technology, private markets, and 

distribution is being matched by equally strong oversight of liquidity, valuation, disclosure, cybersecurity, 

regulatory compliance, talent, and client outcomes. 

 

Fund Trends 

1. Global ETFs and active ETFs reached new records 

What happened: ETF growth accelerated again in May: ETFGI reported that global ETF assets reached a record 

$23 trillion with record year-to-date (YTD) inflows of $1 trillion.  Active ETF assets hit a record $2.5 trillion with 



$412 billion YTD inflows.  ICI reinforces the longer-term structural shift: U.S. ETF assets rose from $2.1 trillion in 

2015 to $13.4 trillion in 2025, with 2025 net share issuance of $1.5 trillion.i  

Why it is important / impact: ETFs are now a core industry operating model, not merely a product wrapper. 

Active ETFs, in particular, are reshaping distribution, tax efficiency, pricing, transparency, advisor model 

portfolios, and product development. For mutual fund sponsors, the shift raises strategic questions about 

legacy fund economics, fund conversions, ETF share classes, distribution agreements, transfer agency, and 

capital markets infrastructure. 

What board directors should do in response: Boards should require a wrapper-by-wrapper profitability and 

growth review: mutual funds, ETFs, active ETFs, model portfolios, SMAs, CITs, and retirement vehicles. 

Directors should ask whether the firm has the ETF capital markets, tax, operations, compliance, portfolio 

management, and distribution capabilities needed to compete at scale. 

What to monitor in coming months: Active ETF inflows, mutual fund-to-ETF conversions, ETF share-class 

regulatory developments, fee compression, authorized participant concentration, bid/ask spread behavior 

during volatility, model portfolio shelf placement, and product closures. 

 

2. Mutual fund pressure continued while index products gained scale 

What happened:  ICI noted that, while active funds are seeing inflows, indexed funds continue to dominate: in 

May, U.S. active mutual funds and ETFs rose $556 billion (3.1%) to $18.75 trillion, while indexed mutual funds 

and ETFs rose $1 trillion (4.8%) to $21.82 trillion.ii  

Why it is important / impact: The data shows that active management remains large, but the center of gravity 

continues to move toward indexed and ETF-based implementation. Market appreciation can temporarily lift 

mutual fund AUM, but persistent organic outflows pressure margins, scale, and distribution relevance. 

What board directors should do in response: Boards should separate market beta-driven asset growth from 

organic flow growth. Directors should ask management which mutual funds are strategic, which should be 

converted or merged, which require repricing, and which no longer justify operational and compliance 

complexity. 

What to monitor in coming months: Active equity mutual fund flows, tax distributions, fixed-income fund 

flows, retirement-plan demand, advisor platform preferences, fee waivers, expense ratios, and whether active 

managers are gaining traction through ETFs rather than traditional mutual funds. 

 

3. SEC attention turned to “novel” ETFs as product complexity increased 

What happened: Reuters reports that the SEC invited public comment on “novel” ETFs, including products 

linked to leverage, options, crypto, and prediction-market-style exposures. The review follows rapid ETF 

product growth since the 2019 ETF rule and reflects concern that some structures blur the line between 

investment products and speculative trading vehicles. Reuters noted that the U.S. ETF market has tripled since 

2019 to about $15.7 trillion.iii  



Why it is important / impact: The ETF wrapper’s success is also creating product-governance risk. Single-stock 

leveraged ETFs, covered-call ETFs, crypto-linked ETFs, options-based income products, and event-linked 

products can attract flows quickly but may create investor misunderstanding, volatility, liquidity, hedging, 

disclosure, and reputational risks. 

What board directors should do in response: Boards should require a complex product approval framework 

that includes target investor analysis, stress testing, liquidity, derivatives usage, counterparty exposure, 

marketing review, disclosure clarity, and post-launch monitoring. Directors should ask whether the firm’s sales 

force and distribution partners understand and communicate path dependency, leverage, and downside risk. 

What to monitor in coming months: SEC comment process, approvals or denials of event-based ETFs, 

leveraged and inverse ETF flows, crypto ETF developments, options-based ETF performance, retail complaint 

trends, FINRA scrutiny, and product performance during market stress. 

 

AI Impact on Asset Management / Economy 

4. AI investment moved from software enthusiasm toward the “physical economy” 

What happened: Goldman Sachs (GS) bankers argue that the next AI investment wave will move into the 

“physical economy”—factories, utilities, mines, logistics networks, oil rigs, data centers, power systems, and 

industrial operations. Goldman estimates roughly $7.6 trillion of global AI infrastructure investment from 2026 

to 2031. Goldman’s broader AI buildout work also estimated baseline annual AI capex of about $765 billion in 

2026, rising to $1.6 trillion by 2031.iv  

Why it is important / impact: This broadens AI from a narrow technology-sector theme into a cross-sector 

capital allocation issue. Investment opportunities extend to semiconductors, memory, data centers, grid 

equipment, power generation, utilities, cooling, industrial automation, cybersecurity, robotics, infrastructure, 

real estate, and energy supply chains. 

What board directors should do in response: Boards should ask whether portfolio teams distinguish between 

AI builders, AI infrastructure enablers, AI adopters, and AI-disrupted businesses. Directors should challenge 

concentration risk in technology portfolios and require a more complete view of AI beneficiaries across 

industrials, utilities, energy, infrastructure, real estate, and cybersecurity. 

What to monitor in coming months: AI capex revisions, power availability, data-center economics, 

semiconductor supply, grid bottlenecks, AI infrastructure debt financing, hyperscaler free cash flow, industrial 

AI adoption, and whether returns on AI investment begin to appear outside the technology sector. 

 

5. AI workforce disruption became more visible 

What happened: Reuters reports that companies are cutting jobs as investments shift toward AI, citing GS 

economists’ estimate that AI contributed to 5,000 to 10,000 monthly net job losses in highly exposed U.S. 

industries last year, and Oracle’s workforce reduction of about 21,000 employees (13%) as the company shifted 

resources toward large AI-related cloud and data-center commitments.  A separate Reuters report on June 30 



said Microsoft was planning additional layoffs of less than 2.5% of its workforce, amid broader technology, 

media, and finance-sector cost controls and AI spending.v  

Why it is important / impact: AI is changing the labor equation for asset managers in two ways. First, it affects 

portfolio companies’ margins, headcount, operating leverage, and earnings quality. Second, it changes asset 

managers’ own operating models in research, compliance, coding, reporting, client service, marketing, trading, 

risk analytics, and operations. The disruption is likely to be uneven: some roles will be augmented, others 

automated, and AI-proficient talent may command a premium. 

What board directors should do in response: Boards should require an AI workforce and operating model 

plan. This should identify which functions are being automated or augmented, how productivity gains will be 

measured, how junior talent will be trained, how model risk will be governed, and how employees will be 

reskilled. Directors should also review whether compensation, hiring, and succession planning reflect AI-

enabled changes in work. 

What to monitor in coming months: AI-related layoffs, hiring for AI-proficient roles, productivity metrics, 

employee adoption rates, AI training budgets, control failures, vendor dependency, morale, junior analyst 

development, and whether cost savings are being reinvested into growth or simply protecting margins. 

 

6. AI’s GDP contribution and bubble risk became central macro questions 

What happened: Views of AI’s impact on GDP vary widely.  The Bank for International Settlements cautioned in 

its 2026 annual report that AI investment enthusiasm could create financial stability risks, including 

overinvestment, supply-chain bottlenecks, long-term contractual overcommitments, and disappointment if 

demand fails to justify infrastructure spending.  Presenting an alternate view, GS estimates that generative AI 

could increase global GDP by 7%, or nearly $7 trillion, and lift productivity growth by 1.5 percentage points 

over a ten-year period.vi  

Why it is important / impact: For asset managers, AI is both a productivity thesis and a valuation risk. If AI 

adoption lifts productivity, margins, and growth, equity markets may have further support. If capex runs ahead 

of monetization, markets could face valuation resets, especially in semiconductors, cloud, data centers, 

software, power infrastructure, and AI-linked private markets. 

What board directors should do in response: Boards should ask management to stress-test AI-related 

portfolios under multiple scenarios: productivity upside, capex disappointment, margin compression, energy 

bottlenecks, chip oversupply, regulatory constraints, and labor-market disruption. Investment committees 

should avoid treating AI as a single theme; it is a multi-sector, multi-cycle capital allocation issue. 

What to monitor in coming months: AI revenue conversion, capex payback periods, data-center utilization, 

hyperscaler free cash flow, semiconductor inventories, power constraints, labor displacement, productivity 

statistics, inflation pressures from AI infrastructure, and signs of valuation excess. 

 

Private Asset Trends 



7. Private credit redemption pressure intensified 

What happened: Ares again capped withdrawals from its approximately $22.6 billion Ares Strategic Income 

Fund after investors requested redemptions equal to 14.4% of fund shares in the second quarter, up from 

11.6% in the prior quarter. Ares honored redemptions up to the fund’s 5% quarterly limit. Reuters noted that 

redemption concerns were partly tied to lending standards and AI-related risks for software borrowers.vii  

Why it is important / impact: Private credit remains a strategic growth area, but redemption pressure 

highlights the fundamental tension between illiquid assets and semi-liquid fund structures. Even where loan 

performance remains sound, investor behavior can pressure liquidity, leverage, pricing, and reputation. 

What board directors should do in response: Boards should review all semi-liquid private credit, interval fund, 

tender-offer fund, BDC, and non-traded vehicle structures. Directors should ask for dashboards covering 

redemption requests, liquidity sources, leverage, payment-in-kind income, borrower quality, valuation 

dispersion, sector concentration, and repeat redemption patterns. 

What to monitor in coming months: Private credit redemption queues, non-accruals, PIK income, valuation 

markdowns, software and AI-disrupted borrower exposure, refinancing needs, secondary-market discounts, 

use of credit facilities, and investor communications around liquidity limitations. 

 

8. Private markets in 401(k)s became a major retirement-channel debate 

What happened: U.S. fund management firms supported the Department of Labor’s proposal to expand 

access to alternative assets in 401(k)-type retirement plans, while critics raised concerns about fees, illiquidity, 

complexity, and risk for individual investors. Reuters noted that the proposal could affect a market with roughly 

$14.2 trillion in 401(k) and similar retirement assets. The Department of Labor’s proposal would create 

process-based safe harbors for fiduciaries evaluating alternative assets.viii  

Why it is important / impact: This could become one of the largest distribution opportunities for private 

equity, private credit, infrastructure, real estate, and other alternatives. But it also raises fiduciary, valuation, 

benchmarking, liquidity, fee, and disclosure risks. For asset managers, retirement access could materially 

expand addressable markets, but DC plan governance is different from institutional separate accounts. 

What board directors should do in response: Boards should ask whether the firm is pursuing DC-ready 

private-market products and whether those products have appropriate liquidity, valuation, fee transparency, 

participant communications, benchmark selection, and fiduciary support. Directors should insist that retail-

adjacent alternatives be designed for participant outcomes, not only asset-gathering. 

What to monitor in coming months: DOL final rule activity, litigation risk, plan sponsor adoption, consultant 

guidance, benchmark standards, target-date fund allocations to alternatives, participant disclosures, fee 

scrutiny, and whether private-market managers adapt products for daily-valued retirement platforms. 

 

9. SEC approval of public/private credit interval structures showed continued product innovation 



What happened: SEC Investment Company Act notices and orders showed continued movement in private 

credit and interval-fund structures.  The SEC listed an order for JPMorgan Public and Private Credit Fund 

related to interval funds. Bloomberg Law reported that JPMorgan won approval to offer monthly redemptions 

on a new interval fund investing in public and private credit, subject to repurchase parameters.ix  

Why it is important / impact: This reflects continued demand for semi-liquid products that bring private credit 

into registered fund structures. These vehicles may help democratize access, but they also test the governance 

balance among liquidity, valuation, leverage, investor expectations, and portfolio construction. 

What board directors should do in response: Boards should review whether interval funds and tender-offer 

funds are being presented as income products, alternative credit products, or liquidity-managed private-

market products. Directors should require clear policies for repurchase offers, liquidity sleeves, valuation 

practices, leverage, conflicts, stress testing, and disclosure. 

What to monitor in coming months: SEC orders for interval and tender-offer funds, monthly versus quarterly 

liquidity structures, redemption experience, private credit allocations in registered products, adviser conflicts, 

distribution practices, and investor understanding of repurchase limits. 

 

Regulatory Updates 

10. SEC and other federal regulators finalized joint data standards 

What happened: On June 11, the SEC announced joint data standards under the Financial Data Transparency 

Act of 2022. The standards are intended to promote interoperability of financial regulatory data across federal 

agencies by establishing common identifiers for entities, geographic locations, dates, products, and currencies. 

The rule is effective October 1, 2026, although it will not immediately change reporting requirements without 

further agency action.x  

Why it is important / impact: Regulatory reporting is becoming more machine-readable, interoperable, and 

data-driven. For asset managers, this foreshadows greater emphasis on data lineage, identifiers, reporting 

accuracy, taxonomy, product classification, and auditability. It also aligns with global regulatory moves toward 

integrated fund reporting. 

What board directors should do in response: Boards should ask management for a regulatory data 

architecture review: systems, identifiers, data lineage, controls, reporting ownership, vendor dependency, 

exception management, and audit trails. Data quality should be treated as a compliance, operational risk, and 

supervisory credibility issue. 

What to monitor in coming months: Agency-specific implementation, Form PF and investment adviser 

reporting changes, investment company reporting modernization, XBRL and machine-readable data 

requirements, compliance costs, and whether global regulators converge around interoperable fund data 

standards. 

 

11. IOSCO AI supervisory work raised expectations for capital markets oversight 



What happened: IOSCO’s public reports page listed June 2026 work on capital markets AI and tokenization, 

including the Supervisory Toolkit for AI Use in Capital Markets. The toolkit supports securities regulators in 

overseeing AI systems used by regulated financial entities and focuses on governance, model risk, outsourcing, 

concentration, accountability, and supervisory practices.xi  

Why it is important / impact: AI use in asset management is moving from innovation to supervision. 

Regulators are increasingly likely to examine how AI is used in investment research, portfolio construction, 

trading, compliance surveillance, marketing, client segmentation, risk management, and operations. 

What board directors should do in response: Boards should require a firmwide AI inventory and governance 

framework. This should include use-case approval, human oversight, explainability, data controls, vendor due 

diligence, cybersecurity, privacy, model validation, performance monitoring, and escalation procedures. 

What to monitor in coming months: SEC, FCA, ESMA, and IOSCO AI supervisory expectations; AI-related 

enforcement; vendor concentration; model hallucination or bias incidents; AI-enabled cyber threats; and 

whether AI systems used in investment decisions become subject to enhanced board reporting. 

 

12. European asset management priorities focused on simplification, innovation, resilience, and trust 

What happened: In June, ESMA leadership highlighted priorities for European asset management: simplifying 

reporting, supporting DLT and fund tokenization, strengthening market resilience, and building investor trust. 

Commentary on the speech noted that ESMA expects a consultation paper on fund-reporting technical 

standards by the end of 2026, with final proposals expected in the first half of 2027.xii  

Why it is important / impact: For global managers, Europe remains a major regulatory laboratory. UCITS, 

AIFMD II, SFDR, fund reporting, tokenization, delegation, liquidity tools, and retail investor protection are all 

evolving. Cross-border firms must manage regulatory fragmentation while maintaining consistent product 

governance and disclosures. 

What board directors should do in response: Boards should request a European regulatory implementation 

map covering UCITS, AIFMD II, liquidity management tools, SFDR, fund reporting, tokenization, delegation, and 

distribution. Directors should ensure that global products do not make inconsistent claims across jurisdictions. 

What to monitor in coming months: ESMA fund-reporting consultations, AIFMD II implementation, SFDR 2.0, 

tokenized fund regulation, UCITS liquidity tools, delegation rules, retail investor strategy, and divergence 

between EU, UK, U.S., and Asian regulatory regimes. 

 

Summary: Board Director Calls to Action 

For board directors, the June 2026 call to action is to ensure that growth does not outrun governance. Boards 

should require management to present integrated dashboards covering ETF and active ETF flows, mutual fund 

retention, wrapper profitability, product complexity, private credit liquidity, redemption trends, valuation 

discipline, AI investment exposure, AI workforce strategy, cybersecurity, regulatory data readiness, retirement-

channel alternatives, and cross-border compliance. Directors should ask management to distinguish between 



asset growth driven by markets and true organic growth, and to identify where product innovation is creating 

new operational, fiduciary, reputational, or regulatory risk. Boards should also require clear escalation 

protocols for liquidity stress, valuation disputes, AI model failures, cybersecurity events, regulatory reporting 

errors, and investor communications involving complex products. The strongest asset management boards will 

not slow innovation; they will insist that innovation be supported by resilient infrastructure, disciplined capital 

allocation, transparent disclosures, strong talent development, and risk governance that can withstand both 

market stress and regulatory scrutiny. 

 

LinkedIn Intro 

Asset management is being reshaped in real time: ETFs and active ETFs are scaling globally, AI is moving from 

software into the physical economy, private credit is facing liquidity scrutiny, and regulators are raising 

expectations for product governance, data, disclosure, and investor protection. Boards must ensure that 

innovation is matched by oversight. 

#AssetManagement #ETFs #ActiveETFs #ArtificialIntelligence #PrivateCredit #PrivateMarkets 

#BoardGovernance #FundGovernance #RiskManagement #LiquidityRisk #CyberRisk #InvestmentManagement 

#RetirementPlans #Tokenization #Regulation 
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